LLa Clinica del Pueblo de Rio Arriba

Facility Assessment Study
Phase One
November 9, 2007
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Department

Location & Room Numbers

Approximate
Gross SF

including corridors

Percentage of the Total area

(23,527.00 SF)

Outreach 158, 159, 160, 164 816.00 3.47%
Behavioral Health and Human Services 166 thru 179 2,298.00 9.77%
Emergency (EMS) 141, 148 640.00 2.72%
Billing & Procedure- staff lounge 149, 151, 152, 153, 154, 155, 156, 157 1,320.00 5.61%
General Medical-Radiology-Lab 116 thru 140 2,925.00 12.43%
Pharmacy 142, 80.00 0.34%
Dental 101 thru 114 1,752.00 7.45%
WIC A-01 thru A-12 1,164.00 4.95%
Kitchen/ Community room 180, 181, 182, 184 1,215.00 5.16%
Human Resources Office 185, 185.00 0.79%
PR- Payable- Copy 161, 162, 163, 165 470.00 2.00%
Laundry 146, 147, 190.00 0.81%
Ambulance 194, 740.00 3.25%
Mechanical (both levels) 100, 115, 144, 145, 166, 183, A-03 765.00 3.25%
Stair to apartment- bathrooms- hall 186, 187, 188, 189, 190 518.00 2.20%
Stair to basement 150, 108.00 0.46%
South Basement NA 1,620.00 6.89%
North Basement- loading-stairs NA 4,320.00 18.36%
Apartment- Stairs NA 1,166.00 4.96%
Dr. Pacheco- Lorrie- Finance- Stairs- Loft NA 1,235.00 5.25%
Attic-storage NA 1,068.00

Total with Attic, Basement & Corridors 24,595.00

Total Areas without Attic 23,527.00

Ground Floor Footprint 15,186.00

Corridors Only 3,015.00 12.82%
Basements Only 5,940.00 25.25%
Staircases Only 150, 168, 190, Loft/Office stairs 630.00 2.68%

La Clinica Facility Assessment Study
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From Existing Drawings: 1996 and 1998, Siegel Design (plans approved by CID)

1)

Code Data:

1991 Uniform Building Code

1991 New Mexico Building Code

1991 NFPA 101 Life Safety Code

1991 ADA 28 CFR Part 36 (fully accessible to disabled persons)
ANSI A117-1992

Occupancy Types:

B-2 Clinic and Offices
B-2 Classroom

B-2 Dining< 50

B-1 Ambulance Garage
R-3 Dwelling

Construction Type:
Existing: V-N throughout

Occupant Load: based upon net areas
190 (1996 data) plus 9 (1998 data) = 199 total (as of today)

Total exit width required:
190 x 0.2 = 32.2 inches (1996 data) — incorrect calculation- should be 38 inches
9x 0.2 =1.8 inches (1998 data)

Area separation:
Two hour (per 1996 & 1998 data)

Occupancy separation:
B-2/ B-1 one hour per UBC table 5-B
B-2/ R-3 one hour per UBC table 5-B

Plumbing fixtures provided: (combined data from 1996 & 1998)

WC: 12 (3 male, 5 female, 4 unisex; required: 2 male, 5 female)
Urinals: 2 (required; 1)

Lavatories: 11 (3 male, 4 female, 4 unisex; required: 2 male, 2 female)
Drinking Fountains: 7 (5 unisex, 2 hi-lo ADA)

Note: see SOBA survey for deleted (or converted into different room) bathroom locations

No hazardous materials including asbestos and lead based paint were discovered at the
time such survey was performed by Siegel Design.

1)
2)

3)

4)

5)

Suby Bowden + Associates (SOBA) Observations:

Floor plan changes have been documented by SOBA in as built drawing sketches.

Current codes that may apply to the facility remodel or new building:
2006 NM Commercial Building Code
2006 NM Energy Conservation Code
2006 NM Existing Building Code
2006 NM Plumbing Code
2006 NM Mechanical Code
2006 International Building Code
2003 International Energy Conservation Code
1999 ADA & 2004 ADA/ABA Handbook
2003 ANSI 117.1
2004-2007 ASHRAE
2006 NFPA 101 Life Safety Code
NM Department of Health requirements

Occupancy Types:

B-2 Clinic and Offices
B-2 Classroom

B-2 Dining< 50

B-1 Ambulance Garage
R-3 Dwelling

Construction Type:
Existing: Verify V-N throughout
Note: That medical facilities no longer allow V-N throughout.

Occupant Load: based upon net areas (no changes in area)
199 total (as of today)

5) Total exit width required:

6)

7)

199 x 0.2 = 39.8 inches (non-sprinkler general spaces)
199 x 0.3 = 59.7 inches (non-sprinkler stairs)

Area separation:
To be determined based on final remodel decisions.

Occupancy separation:
B-2/ B-1 one hour per UBC table 5-B
B-2/ R-3 one hour per UBC table 5-B

La Clinica Facility Assessment Study
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Continuation of SOBA Observations:

8) Plumbing fixtures provided: Two bathrooms, as shown on Siegel Design Drawings,
(Dental-RM112 & WIC-A-05) have been converted into other rooms reducing atleast 2
WCs and 2 Lavatories. Current count per SOBA survey is as follows:

WC: 10 (2 male, 4 female, 4 unisex; required: 2 male, 5 female)
Urinals: 2 (required; 1)

Lavatories: 9 (2 male, 3 female, 4 unisex; required: 2 male, 2 female)
Drinking Fountains: 7 (5 unisex, 2 hi-lo ADA)

9) Thermal and sound insulation: Poor

10) No fire sprinklers; Manual Fire alarms- Yes (how often are they tested?)

11) Smoke detectors- Yes (To be determined. How many required by Code.)

12) Number of exits: 9 total (from first floor); two required by code; Dr.
Pacheco has asked that we reduce number of exits for security reasons

13) Avg. access travel distance; (all meet req’d. max distance- 200 ft for non-sprinkled

building)

First floor: 54 ft; longest- 79 ft; shortest- 29 ft (nine exits)

Second Floor Apartment: 120 ft (only one stair/exit)

Second Floor Office: 70 ft; longest- 75 ft; shortest- 65 ft (only one stair/exit)
Second Floor Loft: 75 ft (only one stair/exist)

Basement South: 85 ft (only one stair/exist)

Basement North: 105 ft; longest- 115 ft; shortest- 95 ft (two exits)

14) HIPAA- violation of HIPAA in most departments due to acoustical and visual privacy and
lack of space. (Discuss any fines in the past?);

15) Mold- needs to be tested by CERL (Environmental Engineers) in Santa Fe, or equal.

16) HVAC- poor inconsistent HVAC system that does not properly heat or cool in any division
of the clinic. No air supply found in Corridor ‘B’, Corridor ‘C’, A-01. Baseboard heat in
most rooms. Need to perform thorough mechanical and plumbing inspection to find out
equipment conditions;

17) Lighting- lack of sufficient natural light in most rooms; general lighting and nighttime
lighting is poor or non-existent at the exterior.

18) Roof- Metal pitch roof

19) Exterior and interior finishes (Architects have documented)

20) Equipment and technology- most departments in need of equipment and technology
update; entire new telephone system required (and in process);

21) Future Growth: Medical and Dental may double now. In the next 5-10 years; BH, HS,
Outreach, EMS, General Medical, Radiology, Admin/ Foundation and Pharmacy do expect
staff increase; PR (part of HR) may reduce staff; Need larger offices and patient meeting
rooms (for families);

22) Future programs: Future after-work computers; Future youth mentor programs; Future
exercise equipment and programs; Infant Mental Health program; children’s program;
daycare; BH ordered visitations; Car-seat program; food distribution site; computer
network and website; group exercise; new updated electrical; sprinkler system; update
septic system; paved parking area in the back near Dental; update ADA standards; onsite
ambulance wash.

Continuation of SOBA Observations:

23) Additional Information for areas that do not work: General acoustics; Visual and
acoustical privacy between departments and patients; lack of space in most departments;
general FF&E update; Access through all departments; poor HVAC system; Poor lighting;
lack of natural light; placement of administrative offices and long distances; lack of staff
bathrooms; sharing apartments between doctors and EMS; sharing offices works for
general staff but upper level staff needs separate offices; discuss department and internal
traffic pattern; onsite ambulance wash; on site EMS (2) apartments, mold problems, staff
parking lots need paving.

24) Summary of required maintenance:

Exterior insulation insufficient

HVAC update due to improperly sized units
Mold removal

Acoustical treatment to meet HIPAA

Pave and light parking lots

Fire suppression system

New security system

New phone system

Electrical update

Growth Requirements

25) List of Code Violations: following are some of SOBA preliminary observations; detail
analysis by various consultants (i.e. Mechanical and Electrical engineer, Environmental
consultant etc) may reveal more data that could be included in the second phase. Existing
drawings follow 1991 codes whereas current codes are 2006; Major updates may be
required in many areas when remodel exceeds 50% of building size.

a) HIPAA- lack of acoustical and visual privacy through out the facility

b) ADA/ANSI- although most of the areas seem to meet ADA standards, access doors with
security codes do not meet ADA standards; Lack of elevator; SOBA did not notice any
ADA touch pads to open main entry doors or major transition doors; further investigation
needed for door and window hardware compliance and signage throughout the facility;

c) NM Energy Code- lack of up to date exterior insulation; inefficient HVAC system;

d) NM Plumbing and Mechanical Code- facility meets number of plumbing fixtures based
upon current square footage and occupant load; however, it will change with facility’s
expansion; septic system and leach field may need treatment plant; lack of exterior
insulation; inefficient baseboard systems; further investigation required by Mechanical and
Plumbing Engineer;

e) NFPA Life Safety Code: lack of fire sprinklers throughout the facility; although number of
exits and average access travel distance meets the requirement, some routes go through
multiple hallways; staircase designs don’t meet code; 2nd floors need 2nd exits.

f) NM Building Code/ IBC: uneven stair treads and risers and non-compliant handrails in the
old part of the facility; non-vented crawl spaces in old part of building;

g) NM Department of Health: presence of mold in health care facility; old or lack of
equipment;

26) Staff Morale: All departments expressed admiration for the organization and services
provided to the community.
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REQUIRED MAX ACCESS TRAVEL DISTANCE-
200 FT FOR NON—SPRINKLER BUILDING

AVERAGE ACCESS TRAVEL DISTANCE;

FIRST FLOOR: 54 FT; LONGEST—- 79 FT;
SHORTEST— 29 FT (NINE EXITS)

SECOND FLOOR APARTMENT: 120 FT (ONLY
ONE STAIR/EXIT)

SECOND FLOOR OFFICE: 70 FT; LONGEST— 75
FT; SHORTEST— &5 FT (ONLY ONE STAIR/EXIT)

SECOND FLOOR LOFT: 75 FT (ONLY ONE
STAIR/EXIST)

BASEMENT SOUTH: B5 FT (ONLY ONE
STAIR/EXIST)

BASEMENT NORTH: 105 FT; LONGEST— 115 FT;
SHORTEST— 95 FT (TWQ EXITS)
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September 12, 2007 September 12, 2007

LA CLINICA DEL PUEBLO DE RIO ARRIBA LA CLINICA DEL PUEBLO DE RIO ARRIBA

“Cover Sheet” “General Information to be provided to each Department.. page 1 of 10"

Hello , we are providing each Department of La Clinica with the following questionnaire in preparation for a two i’edro Arechuleta has provided the following information

Phase Assessment and Master Planning Study to evaluate the Current and Future Architectural and Planning for existing maintenance and operations conditions:

Needs of La Clinica. General Clinica:

. 1. Tomas Campos expressed concern that new construction is hampered by existing drainage issues on the site,
The attached Questionnaire is provided as a preliminary step to evaluate the needs of each department (including the causing mold and damage that need to be addressed

facilities, equipment and staff). We ask that each department consider the questions over the next week and provide any
answers (or questions) in writing to Lorrie Leyba by the afternoon of the 17". This will be in preparation for a meeting to
be scheduled on September 18" with Suby Bowden + Associates, the Architecture and Planning Firm selected from Santa
Fe, New Mexico.

Behavioral Health and Social Services Group treatment needs private counseling space
4’ doors for beds exist in some locations, but not all, need to clarify where required.
Ambulance garage could be relocated if necessary

“Prioritize functional needs as well as building maintenance needs”

Pedro Arechuleta — Maintenance and Operations Director for the Clinic for the last 4 years

R N

In addition, the SOBA team is analyzing the physical conditions of the existing facility, as well as working with the

Foundation and Board of Directors, as part of the Data Collection Phase of the Master Plan. Aqge of Original Building and Subsequent Additions:

. 1. Exterior — pressed block “adobe” walls with wood frame interior walls

You will see pages 1 through 5 attached are documentation of existing physical conditions, and are simply for you to be 2. 1962-63 — old private clinic constructed (45 years ago)

aware of. In addition we have been compiling code compliance and lack of code compliance issues that we will provide to 3. Other remodels and additions constructed between 1962 and now

La Clinica. Pages 6-10 are the Questionnaire. 4. Wings of the building from North to South are: WIC (Women, Infant and Children’s Program), Medical, Dental, Lobby,
Emergency, Administration, Big Building first and second floor and Basements (3 different basements)

Phase | of our work will provide a Concept Facility Assessment Report with Freehand Drawings and full reports,

construction cost estimates and proposed schedules. HVAC for entire Building is in-consistent and grew over time without consideration for Growth:
This first phase will give the County and La Clinica 2 to 3 different architectural solutions for the remodeling and/or new

construction phases. It will also provide two additional meetings to discuss those options and develop a chosen option HVAC System for the Lobby Entry and Medical and Dental Wings:

with changes. 1. Lobby: Swamp cooler separate, hydronic baseboard — couple of zone valves ducted in attic.
. 1. Medical-Dental: Hydronic baseboard and heat pump HVAC (dependent on room location)
Phase Il of our work will provide a Final Facility Assessment Report with Computer Drawings 2.  Trombe wall on south side has failed (with plants growing in) and should be removed

for the Development of a Contractor Based Bid for the Capital Improvement Plan and full reports, construction cost 3. Too hot, no circulation in one room, due to clerestories in hall and trombe wall

estimates and proposed schedules. 4. West windows are fixed with no shade provided on the west for afternoon sun

This second phase will take the chosen option (from the 2 to 3 options) and will then produce computer generated 5. AC overworks in summer due to overheating of spaces

Schematic Design drawings and Specifications. These drawings and specifications will enable La Clinica in conjunction 6. All new wing — WIC — 4 or 5 years ago — swamp cooler

with the Architects to select a Negotiating Contractor who will then produce a Schematic Design Cost estimate.

This phase will also provide La Clinica with the option to continue to work with the Architects to develop a Pro-Forma to HVAC Systems for the Big Building-ls Outreach and Human Service:
include equipment acquisitions, personnel increases, timetables, funding sources, phasing, and prioritization for the La 1. Heaters and individual AC and H20 closet
Clinica Board resulting in a Preliminary Master Capital Improvement Plan. 2. Basement — problem with mold, water table too high

. 3. Furnaces are 30 years old
Should you have any additional questions about participating in this Questionnaire, please contact Lorrie Leyba or Dr.

Pacheco for any assistance. HVAC System for the Administration Wing:

. 1. Own heater and own swamp coolers
Thank you so much, 2. 2 zones between entry and admin — 2 heaters, outside
3. Noticeable differences in temperature — in different wings
4. T-stats adjusted as need be
5. Might add photo cells at the back for electricity and take advantage of State Rebates
Suby Bowden and Bob Gaylor Roofing:
Suby Bowden + Associates 1. Pink tags to keep swallows away under the roof eaves
333 Montezuma Avenue, Suite 200 2. Roofing not yet inspected
Santa Fe NM 87501
1-505-983-3755 Septic:

1. 2 leach fields to the north of the clinic and down hill (was cast iron — since then replaced)

Plumbing:
1. Copper through most of the buildings

2. Filtering for dental (used to have H20 softener, now use bottles)
3. Suction machine in dental and spit drain on dental chairs into septic

La Clinica Facility Assessment Study
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September 12, 2007

LA CLINICA DEL PUEBLO DE RIO ARRIBA

“General Information to be provided to each Department.. page 2 of 10”
Pedro Arechuleta has provided the following information

for existing maintenance and operations conditions:

Electrical:

1. Pedro Arechuleta said the electrical meets current code
2. Main electrical supply is on the north side of the building
3. Sub panels in Dental, WIC

Floors:

1. Floors throughout the building are made of plywood and wood joists with 2 foot crawl space below (SOBA has found
part of Archives Room is concrete floor, walls and ceiling)

2. Crawl space access at bathrooms, WIC, dental, and furnace as well as exterior access from the 3 basements

Moisture Problems:

At entry and WIC

Seeping in from the front walkways and driveways

At the building additions — clay soils still under the sidewalk, which absorbs the moisture
In the dental — mold problems on the north side of the building

Roof overhang is shorter than the sidewalk below — drips on sidewalk, drains into building
Dental — has mold in walls and crawl space

ok wN =

ig Basement-Building-Below Outreach and Human Service:
Problem with mold

Water table too high

Mold on the walls — 18” high

Car seats for WIC program

Recycling for the entire Clinic

Woodshop and storage

Worst problem is SE side of the building for drainage due to rain off the roof to the sidewalk

(s3]
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Boiler Basement:
1. Emergency entrance
2. Water table problems and mold

Lobby and Waiting Room:
Sitting in hallway, not allowed by code, will need to be addressed

1.
2. Office — no plumbing for lavatories in some
3. Exam room was a restroom

4. Dropped ceiling

Medical:

1. Exam rooms too hot

2. Clerestory generating heat, have to open windows for ventilation

3. Trombe wall on outside, used to be an exam room, now an office, needs to go back to an exam room

4. Major ice, draining on north side

5. Clinic is discussing adding 2-3 feet to the roof overhang on entire building

6. Linoleum in 3 foot strips, should have been long roll

7. 1/8” looked like pegboard was used as floor sheathing, with no holes and linoleum popping, curling

8. 16 ft long: trombe wall vents into exam room, too hot, no circulation in one room

9. Plants are now growing in the trombe wall. It needs to be removed and windows added to medical, dental rooms

September 12, 2007

LA CLINICA DEL PUEBLO DE RIO ARRIBA

“General Information to be provided to each Department.. page 3 of 10”
Pedro Arechuleta has provided the following information

for existing maintenance and operations conditions:

Dental:

1.  West windows — fixed — no shade on the west side from afternoon sun
2. AC overworks in the summer

3. Exterior room: heater and electrical H20 heater

4. Dr. Glenn Thomasson — in Dental

Basement in the Courtyard:

Accessed through an exterior door off the courtyard

Above the basement access there is ice damming on the roof
Generator still functioning for some areas

Plywood basement door needs to be replaced

Phone system for whole building and some sub panel

No insulation now in walls or roof

Old well house — no longer using

Boiler feeds wall panels

Water and H20 softener for feeding Medical and Nurses (not Dental)

CoNooaRr~LON =

At Grade Next to the Basement in the Courtyard:

1. Old furnaces - little kitchen, used to be maternity
2. Water - little kitchen

3. Heating insulation
4
5
6

No sprinkler system (due to no big tank)
Piped for sprinkler but then comes to here and stops

They were told they would have to build a tower for a pressure tank for the sprinkler system

Old Maternity:
1.  No dropped ceiling, gyp board fixed ceiling

2. Storage room — maybe fine office
3.

Strips of copper laid in floor, every other foot, for oxygen use and people had to put on slippers over their shoes to

reduce sparks

4. Maternity not provided at the Clinic now, due to liability, maybe reconsider due to Federal Government covering

liability in the future

Attic (not seen in the walkthrough):

“A mess” was the description given by Pedro Arechuleta
Dental has a separate attic

Health has a separate attic

Old clinic has a separate attic

Old maternity — has 3 separate attics

agrOMD=

Ambulance:
1. Buzzer on the door

Administration Basement:

1. All used for storage

2. No heating or AC

3.  No sump pumps

4. Ductwork all sheet rocked to access the spaces above
Fire Marshall:

1. Comes if invited, here last year — give a list of items to be addressed
2. Fire damage and burglar systems at ambulance entry
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September 12, 2007

LA CLINICA DEL PUEBLO DE RIO ARRIBA

“General Information to be provided to each Department.. page 4 of 10”
Pedro Arechuleta has provided the following information

for existing maintenance and operations conditions:

Laundry:
1. Community washer and dryer

2. Dropped ceiling

Pharmacy:
1. On back side of laundry

X-Ray:

1. Did not get remodeled

2. Heavy door — need metal frame — (lead lined door)
3. Backs up to the outdoor basement

Emergency:
Dropped ceiling

Pegboard linoleum floors
No metal frame on these doors either
Linoleum blood resistance may not have been addressed

m oreN=

ire:

—_ ‘

Occurred September 3, 1969 - $25,000 damage, with repairs all made at that time

—

ab:

—_ ‘

Used to be Dental office

Lobby Restroom:
1. Unisex — all handicap accessible

2. Door between maternity wing and emergency has settled

Administrative Wing:

1. Public relations office

2. Finance office

3. Dr. Pacheco and assistants offices
4

5

Offices get cold in winter
Swamp coolers (15° drop, doesn’t go above 80 in Tierra Amarilla, heat wave-85), so generally OK

Mailroom:

1. No comments made for this room

Big Building-Is Outreach and Human Service:
1. Rent to the State

2. Separate from the Clinic

3. 2 offices

4. Too hot so added individual coolers

5. Temp set at 70°, but rooms at 80°

6. All through Outreach and Human Services overheating, added individual cooling units

Community Room:

1. Mr. Arechuleta said don’t understand why so high a temperature

2. Electric thermal heating units would require upgrading electrical supply (one in men’s, one in women’s, and one in
EMS office)

September 12, 2007

LA CLINICA DEL PUEBLO DE RIO ARRIBA

“General Information to be provided to each Department.. page 5 of 10”
Pedro Arechuleta has provided the following information

for existing maintenance and operations conditions:

Upstairs-EMS and Administration Offices:

1. 220 sheetrock ceilings

2. No elevators existing

3. Promotora’s Founder and Pedro’s wife, 13 years

4. Pedro — Founder and Board Member with other Founders and Board Members

Crow’s Nest:
1. Plywood floors damaged due to broken window, glass missing, no ventilation
2. Ceiling code is not being met, due to ceiling too low on west side

Big Building-Basement-Ramp:

Stairs damaged

Sump pump added

Every time pond fills, water up to the loading platform

Pond 50 feet from wall-seeps in

Need to backhoe retention wall and add waterproofing fabric to address the issue

agrOMD=

Where the Greenhouse Used to Be:

1. Juan Boregos and Juan Romero out of Albg. or San Jose built it
2. Insulation needed

3. May add pantry to kitchen — have a quote

Upstairs Apartment:

Used only for emergencies, if doctors have to stay overnight
With its own furnace

2 bedrooms

Living room and bath

They said the space works wells for them

agrOMD=

Ambulance Garage:
1. No heater, only metal building
2. This building could be used for another purpose and ambulance garage could be moved to an alternate location

Site and Parking Needs
1. Not yet walked the site with Pedro.

Please add any additional notes of existing conditions maintenance issues you are aware of, to the 5 page list

above (for your department or for any other part of the building or site):
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LA CLINICA DEL PUEBLO DE RIO ARRIBA LA CLINICA DEL PUEBLO DE RIO ARRIBA

“Department Questionnaire.... page 6 of 10” “Department Questionnaire.... page 7 of 10 ”

How Many Staff Members (Full Time and Part Time) are currently working in your Department ? (and expected is there enough room for proper separation of Public and Private Space?
growth over what schedule ?) (For your employees, for your clients, between departments)?

if not, please describe the additional needs .

Please list what you think is working well in your Department Facilities (and what you might like to keep the way

it is):

Is there enough acoustical separation in the building or in your department ?

Is your Lobby and Waiting Room large enough for your current client load ? if not, please describe the additional

needs .

Please list what you think is currently not working well in your Department Facilities, and provide any
suggestions you may have for solutions:

Are your offices adequate ? if not. please describe the additional needs .

Is your Lab and Work Space adequate ? if not, please describe the additional needs .
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LA CLINICA DEL PUEBLO DE RIO ARRIBA LA CLINICA DEL PUEBLO DE RIO ARRIBA
“Department Questionnaire.... page 8 of 10” “Department Questionnaire.... page 9 of 10”

Do you have enough storage space ? if not, please describe the additional needs. Tell us about your department’s heating and cooling system and whether it meets your needs ?

Does your department need more space now and if so, what kind ?

Tell us about your lighting needs and whether or not the existing conditions provide you with appropriate lighting ?

Think into the future 5 years, 10 years, 20 years, What kind of space, equipment, facilities, would your department
and La Clinica need ?

Does your department have the equipment that it needs ? if not. please describe the additional needs .
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September 12, 2007
LA CLINICA DEL PUEBLO DE RIO ARRIBA
“Department Questionnaire.... page 10 of 10”

Please list any additional thoughts or needs that you may have for your department:

Please list any additional thoughts or needs that you may have for inter-departmental coordination, the entire
facility and site as a whole:

Please see the contents of attached envelope for the department heads response to this questionnaire.
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COST ESTIMATE COMPARISONS: NEW CONSTRUCTION - VS - REMODEL-ADDITION

EXISTING FACILITY:

23,527 SF TOTAL (Ground Floor Footprint: 15,186 SF)

including

1235 SF of Second Floor Administration and Loft

1166 SF of Second Floor Apartment

3015 SF of Corridors, 5940 SF of Basements and 630 SF of Staircases
Plus 1068 SF of Attic space, Plus Exterior Patios, Portals and Parking Lots

POTENTIAL FUNDING SOURCES:
June 2007- La Clinica Board of Directors and Foundation:
1. discussed a $6,000,000 to $7,500,000 Total Construction Cost Estimate for a
(20,000 SF Remodel at $150/SF = $3,000,000)
plus (10,000 to 15,000 SF New Constr. at $300/SF = $3,000,000 to $4,500,000 )
discussed applying for a USDA —Rural Development — 75/25 Loan and Grant- totaling $3,000,000 Loan/Grant,
discussed an Electrical Coop Loan of $400,000 max for as little as 1% interest.
discussed a Loan currently in place with the NM-MFA
discussed State Legislative Applications to State Senators
discussed Federal Applications to Senators Domenici, Bingaman, Representative Udall

ook wN

Potential Funding Systems not discussed at the Board Meeting:
7. Any funding applications will require a comprehensive Capital Campaign Strategy that has been carefully

considered for staged applications. In addition it will be important:

8. to recognize certain funding sources specialize in the support of an expansion and update of a strong and
successful rural health clinic, like La Clinica:

9. to recognize most major funding sources choose to support comprehensive planning and building, rather than
piecemeal planning and building;

10. to recognize the improbability of being able to find a large group of major funding sources from within the Clinic’s
service community;

11. and therefore to recognize that the Capital Campaign Strategy will need to target public, private and non-profit
funding sources that will not require significant matches from within the Clinic’s service community.

12. Suby Bowden + Associates has begun investigations on Bricks and Mortar, and Health Equipment Funding
Sources to assist in conversations with the Board and Foundation.

SIZE ASSUMPTIONS FOR ALL NEW CONSTRUCTION:
13. If assume full replacement of the existing 23, 527 SF Building
14. + New Additions of 14,056 to 15,000 SF + a New Addition of a 4000 SF EMS Garage
15. then Total New Construction = approx. 42,000 SF
16. (this SF does not include the Future Total 10,233 SF of Exercise Facility, Trauma Center, Additions of more
than 8 Dental Operatories or Doubling the Admin’s Storage Facilities)
17. (see description of State of the Art specifications to determine if the Clinic’s needs)

18. Note that new construction could design the building more efficiently, thus it could require less square footage of
approximately 5000 SF to 10,000 SF, dependent upon final design

ESTIMATED TOTAL CONSTRUCTION COSTS FORALL NEW CONSTRUCTION:

19. La Clinica New Construction Cost Estimate
based on local General Contractor interview: $ 250 to $ 300/SF

20. 42,000 SF x $250 to $300/SF = $ 10,500,000 to $ 12,600,000

21. or...32,000 to 37,000 SF x $250 to $300/SF = $ 8,000,000 to $ 11,100,000

22. Plus Site Work Costs Allowance of $ 800,000

23. Total Range of New Construction Cost Estimate:
= (Bldg:$ 8 mil to $12.6 mil) +(site: $800.000 ) = $8.800.000 to $13.400.000

24. no line items in the budget for Owner Provided “PROJECT COSTS”: such as

new furniture, medical equipment, addl. land purchase, A+E costs, personnel increases, Capital Campaign costs,
phasing impacts such as daily Phasing Manager during construction.....all to be studied further if requested in
Phase Il.
25. Note that if all the Future Construction is added :
10,233 SF x $250 to $300/SF = $5,116,500 to $3,069,900 in Additional Cost..

COST ESTIMATE COMPARISONS:NEW CONSTRUCTION - VS - REMODEL-ADDITION

ALL NEW CONSTRUCTION COMPARABLES: (see attached):

26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

La Clinica New Construction Cost Estimate
based on local General Contractor interview: $ 250 to $ 300/SF

New County Courthouse:

Rio Arriba County States Costs to be (including equipment) :
.......................... 9500 SF-2 story- built in 2001 for $1,200,000 = $126.31/SF
........................................................ in 2007 for $1,800,000 = $189 SF
McGraw Hill 2007 CostBook Case Studies (see attached):

New Emergency Department: ....... McGraw Hill 2007 CostBook = $366.44/SF
New Cancer Center: .................. McGraw Hill 2007 CostBook = $316.18/SF
New Medical Center: ................. McGraw Hill 2007 CostBook = $304.87/SF
New Diagnostic Center (Remodel): McGraw Hill 2007 CostBook = $265.39/SF
New Surgery Center:................ McGraw Hill 2007 CostBook = $181.83/SF
New Dental Clinic: ................... McGraw Hill 2007 CostBook = $178.99/SF
New Family Health Center:......... McGraw Hill 2007 CostBook = $132.22/SF
New Health Care Facility:........... McGraw Hill 2007 CostBook = $101.35/SF

ALL NEW MEDICAL FACILITY — STATE OF THE ART CONSTRUCTION SPECS AND COSTS:

40.
41.

42.

43.
44.

45.

46.
47.

48.
49.
50.
51.

52.

53.
54.

SYSTEMS WITHIN THE $250 TO $300 / SF RANGE :

New Building Systems could be constructed of Structural concrete footings and stem walls (waterproofed with
perimeter drain system), Steel Stud walls and Steel joist ceilings with stucco exterior and panelized interior
systems at all floors, walls and ceilings (with some plaster in public areas), Insulation to meet code. Building
Massing and roofing to match historic structures styles,

Multiple Floors would reduce Land Area and travel time of staff, and also would reduce the construction

costs (however with a 6x6 elevator, we would not recommend a 2nd floor use that requires an elevator due to
maintenance program so far from Albuquerque)

Ramp and Loading dock for access to move equipment and supplies as growth requires.

Passive Solar, Photovoltaic and New Controlled Heat Pump HVAC systems including paper storage room with
365 days a year of 50% Relative Humidity and 60 degree temperature, filters for particulate and pollutants, and
monitoring equipment. Heat Pump HVAC systems for the remainder of the building, with acoustical dampers and

New Finishes could be stucco exterior, some plaster interior, for full access at times of growth the use of
panelized walls, ceilings and panelized floors (with blood and chemical resistant finishes), medium duty
aluminum windows and heavy duty doors, metal trim , commercial quality plumbing and electrical fixtures.

SYSTEMS AS ADDITIONAL COSTS BEYOND THE $250 TO $300 RANGE:

Specialty furnishings could be Montel mobile storage units (as was used at the County Courthouse) 2000 SF...
Approx. $245,000...The Montel mobile storage may reduce the amount of storage SF by as much as 50%. So it
may turn out that the overall SF might be lowered enough that it pays for the system. It means that up to 1100
SF could be taken out at $300/SF = $ 275,000 to $330,000.00 savings in the cost of construction. Final detailed
programming for storage will allow the team to establish final costs.

Allowance = Zero additional cost if reduce square footage accordingly.

Not included in budget : new furniture for waiting rooms, labs, offices, exam rooms, etc..

SITE WORK AS ADDITIONAL COSTS BEYOND THE $250 TO $300 RANGE:

Paving and lighting at parking, landscaping and sidewalks around the new building.

Utility Systems: Upgraded electrical utility systems from one phase to 3 phase, on site sewage treatment
package system (which also would include drip irrigation, timers, valves and all the free water La Clinica can use
) or new system tied to the adjacent septic system. CO2 Fire Suppression System (possibly used at computers
and paper storage), with a wet water fire suppression system used elsewhere. Propane tanks as required.
Plumbing and electrical to meet code.

Allowance: $800,000

SCHEDULE:

12 mo. schedule with the assumption that scheduling would allow for the building to be closed in prior to Winter,
and assuming no Remodel Work to be produced on the existing Building while the New Construction is under
way.
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COST ESTIMATE COMPARISONS:NEW CONSTRUCTION - VS - REMODEL-ADDITION

EXISTING FACILITY:

23,527 SF TOTAL (Ground Floor Footprint: 15,186 SF)

including

1235 SF of Second Floor Administration and Loft

1166 SF of Second Foor Apartment

3015 SF of Corridors, 5940 SDF of Basements and 630 SF of Staircases
Plus 1068 SF of Attic space, Plus Exterior Patios, Portals and Parking Lots

SIZE ASSUMPTIONS FOR ALL REMODEL, PLUS NEW CONSTRUCTION ADDITION:
55. When remodeling the existing 23, 527 SF Building, not all areas require full remodels
56. Full Remodel = approx. 14,527 SF
57. Partial Remodel = approx. 9000 SF
58. + New Construction Additions of 14,056 to 15,000 SF
59. + a New Addition of a 4000 SF EMS Garage
60. New Construction = approx. 19,000 SF
61. (this does not include the Future: Total 10,233 SF of Exercise Facility, Trauma Center, Additions of more than 8
Dental Operatories or Doubling the Admin’s Storage Facilities)
62. (see description of State of the Art specifications to determine if the Clinic’s needs)

ESTIMATED TOTAL CONSTRUCTION COSTS FOR ALL REMODEL ,PLUS NEW ADDITION.:

63. New Construction Addition :

64. La Clinica New Construction Cost Estimate
based on local General Contractor interview: $ 250 to $ 300/SF

65. 19,000 SF x $250 to $300/SF = $4,750,000 to $5,700,000 in New Construction

66. Full Remodel Construction CE: based on local General Contractor interview: $300 to $350/SF
14,527 SF x $300 to $350/SF = $4,358,100 to $5,084,450

67. Partial Remodel Construction CE: Based on Scope of Work Described Below: $200 to $250

68. 9,000 SF x $200 to $250/SF = $ 1,800,000 to $ 2,250,000

69. Plus Site Work Costs of Approx. $ 800,000

70. Total Range of New and remodel Construction Cost Estimate:

71. (New: $ 4.7 to $5.7 mil) + ( Full Remodel: $4.3 to 5.0 mil) + (Partial remodel: $1.8 to $2.5 mil) + (Site: $800.000 )
= $8.108,100 to $13,834,450

72. However, significantly increased costs for remodeling and Phasing:
Phasing Manager required to be on site on a daily basis, handling and organizing the moving and phasing of staff
, equipment, protection systems,, etc $75,000 potential cost for project of this size,
Plus 10% to 20 % contingency could be required for potential discoveries pending further research,
Plus the cost of staff moving, and reduction in efficiency during phasing.

73. no line items in the budget for Owner Provided “PROJECT COSTS”: such as

new furniture, medical equipment, addl. land purchase, A+E costs, personnel increases, Capital Campaign costs,
phasing impacts such as daily Phasing Manager during construction.....all to be studied further if requested in
Phase II.

REMODEL ASSUMPTIONS:
74. Exterior Insulation: All new exterior insulation Board (including foundation) and re-wire and re-stucco, as well as
add insulation to all Attic Spaces :

75. HVAC: All new HVAC heat pump system(s) designed to meet existing / remodeled conditions, fed through the
attic spaces (including opening walls between attic spaces) and including full damper system for acoustical
privacy, and installation of new registers : ($400,000 and 4 to 5 months)

76. Mold Removal: Analysis and Removal of Mold throughout Facilities Basements and Crawl Spaces including
excavation and waterproofing, and installation of perimeter drain system and drain field,
and installation of crawl space vents:

77. Acoustical Treatment:

78. Soundproof panels on all walls (approx. 4583 LF x 8 ft height= approx. 36,664 SF), and ceilings (approximately
16,000 SF-ground floor), demo of ex. (approx 82) door frames and installation of all new door frames and solid
core doors and hardware:

79. Gut Interior of Some Sections of Some Departments: In Medical Storage, X-Ray Area, some of the BH, and at
new Centralized Corridors and Hallways

COST ESTIMATE COMPARISONS:NEW CONSTRUCTION - VS - REMODEL-ADDITION

REMODEL ASSUMPTIONS-continued:

80. Pave and Light Parking Lot: Pave staff parking lot and provide motion detector lighting at both parking lots for
entry and exit from the facility- ($50,000)

81. Sprinkler System: with 30,000 gallon pressure tank, or dry CO2 system for papers and computers ($100,000 at
interior installation remodel and repair, plus system $200,000 to $400,000)

82. New Security System for all Doors and Windows:

83. New Waste Water Treatment Plant ??

84. New Phone Systems with Voicemail:

85. NEW CONSTRUCTION REQUIREMENTS:

86. See New Construction Systems described previously in the “State of the Art” Section.
87. New Construction = approx. 19,000 SF

88. New Central Corridors, Bathrooms and Reception Areas

89. New Medical Expansion

90. New EMS Garage and Apartments

91. New Outreach Center

92. New Dental Expansion

93. New Storage Facilities

94. (this SF does not include the Future Total 10,233 SF of Exercise Facility, Trauma Center,
Additions of more than 8 Dental Operatories or Doubling the Admin’s Storage Facilities)

95. SITE WORKAS ADDITIONAL COSTS BEYOND THE $250 TO $300 RANGE:

96. Paving and lighting at parking, landscaping and sidewalks around the new building.

97. Utility Systems: Upgraded electrical utility systems from one phase to 3 phase, on site sewage treatment
package system (which also would include drip irrigation, timers, valves and all the free water La Clinica can use
) or new system tied to the adjacent septic system. CO2 Fire Suppression System (possibly used at computers
and paper storage), with a wet water fire suppression system used elsewhere. Propane tanks as required.
Plumbing and electrical to meet code.

98. .

99. SCHEDULE:
12 mo. schedule with the assumption that the new construction for the building would be closed in prior to Winter,
plus the remodel time impact of phasing and discoveries,( yet to be determined until further decisions are made
by working with the Board).

100.VOLATILITY OF THE CONSTRUCTION COST MARKET:

101..Nationally and in Santa Fe we have experienced rapidly rising Construction Costs of 1% per month over a 3 to
4 year period since the start of the war, and 2% per month since the Katrina and Wilma Hurricanes hit last Fall.
Reconstruction has not yet fully begun in the Gulf Coast States.

102.Therefore the following Construction Costs are reflective of pricing we have received in the last 12 months,
with Expectations that construction costs may continue to rise due to major sales to China, Iraq and the Gulf
Coast States. However simultaneously here is national and local discussion of a recession due to the sub-prime
mortgage market.

103..

104.Due to these very unusual times, construction cost estimating is volatile. Architects and Contractorscan provide
broad stroke cost estimates during these times, but professional cost estimators and contractors are required for
accurate cost estimating during each phase of the design process.

105.Therefore: A reasonable allowance for contingencies, in addition to the preliminary estimate of construction cost,
should be included for market conditions at the time of producing the construction documents and bidding or
negotiation, and for any changes in the Work during design or construction.
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Metro Area Multipliers

Part Three

Metro Area Multipliers

The costs presonted In this Costbodok stlempt 10 regresent natonal averages. Costs, however, vy among
regions, siates and even Dotwean adacent localties

N order 10 more dosoly approcimatn Be probatie costs for speciic locations throughout the U S, s table of
Moo Aroa Mutihers s provided. These adicsimeont faciors aro used 10 modiy costs chtsined froms ths Dook o
tlo sccounl for regional visiations of construction costs and 1o provide 8 mom accursle estismale for specific
areas. The factors are formulaied by comparing <osls in & 3peclic area 10 the costs presented In this CosBook
An exampie of how 10 use theso [acions i shown below. Whanever local current costs a8 kaown, whiether
maleri poces Of Lbor taes, they should be used when more acCuracy S requred

Cost Obtaned 1o Aroa M A0iec
bom Cosbook Pages . Divides by 100 - Adjusted Cost

For axampie. 8 project estimaled 10 coat $1,.000,000 usng the Costbook can be adjusied 10 more Cloanly
soproximate the cost it Loa Angeles where the Multipler is 115

L
1.000.000 X =i = 1,450,000

"
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